BLOOD CENTERS OF CALIFORNIA

ANNUAL BOARD MEETING

September 20, 2002

8:00 a.m. – 4pm                                   DRAFT-2
Ingleside Inn – Carrie Birch Room
Palm Springs, California

The meeting was called to order at 8:30 a.m. by President Tom Schallert.  A quorum was present.
Attendance

Members Present

Tom Schallert, Cheri Evans MD, Cathy Bryan, Dean Eller, Ramona Walker, Vickie Finson, Paul Holland MD, Carolyn Tyner, Carma Lizza, Bob Albee, Janet Wilson, MT, Greg Gallion, Art Silvergleid, MD, Roger Svoboda and Jean Stanley

Guests

Colleen Cook – BloodSource
Leonor Fernando MD – Chair, MTAC
Members Absent

Vince Yalon – Stanford Medical Blood Center


Nora Hirschler, MD – Blood Centers of the Pacific
Jay Olmstead- American Red Cross, Southern California Region

Benjamin Spindler, MD – Delta Blood Bank
Staff Present
Lydia Bourne, Tricia Hunter and Sarah Santos

Presenters:

Pat McQuaid – Barney & Barney

Terry Moore – Barney & Barney
Presentation 
Pat McQuaid and Terry Moore presented an overview of Workers Compensation and the impact recent legislation is going to have on litigation and premiums. There is an expectation that all rates will increase 15% by January 2003. They described an option of providing an insurance package for a group of Blood Centers.  If all the groups submit their data an option could be shared with the group within 45 to 60 days.
Presentation concluded at 9:25 a.m. Ramona stated she had shared with the company that there were Blood Centers who could not participate such as the Red Cross and Hospital based Centers.  Discussion continued within the group.  A show of hands was asked to determine who would be willing to send in data to be reviewed for a package option.  Ramona agreed to share the list of names of who should be contacted to provide information.  All agreed to have data submitted by the first of November, using the form in the packet provided by the speakers. 

President’s Report
CBBS has increased dues by $5.00 and $100 for institutional members. Dues increases only provided a few $1000 per year in the budget.  There was not going to be an exhibitor’s hall (scheduled every other year). This decision was reversed and there will be an exhibit hall every meeting. The next CBBS meeting is the end of April in Cathedral City at the Doral Hotel.  AABB and ABC have been asked to support the Enetwork. $25,000.00 is put into the budget for the website but allocated funds will not be spent unless additional revenue or support is obtained.  
Nominating Committee Report  

President – Cherie Evans, MD    Vice President – Vickie Finson

Secretary – Roger Svoboda         Treasurer – Dean Eller
Motion to accept: Greg Gallion, 2nd Art Silvergleid; unanimously approved.

Future Board Meeting

March 10 – 11, 2003 in Sacramento

September 22, 2003 (Executive Committee to decide location)

Secretary’s Report  Dean Eller

March 10-11, 2002
Approval was postponed because previous corrections were not added to the minutes 

All Executive Committee minutes were for information and comment only.
Treasurer’s Report Vickie Finson
The organization is in a good fiscal position. The income was higher than expected and expenses were less than expected.

· There are very few changes in the expense component of the budget

· An audit is provided for in next year’s budget; Audit by Glen, Burdett et al – 
Motion to approve: Paul Holland, MD; 2nd by Dean Eller
The committee looked at three different budget scenarios
· The Committee looked at dues to determine whether they could be reduced to keep the dues the same

· The committee looked at unit option changes for income

· Motion to accept:   Ramona Walker to accept budget scenario #3rd,  2nd by Bob Albee
Withdrawn upon further discussion


Vote tabled until after legislative issues discussion
MTAC Report Dr. Leonor Fernando

Dr. Fernando did an overview of the key agenda items from the meeting of the MTAC meeting.  Discussion of the new law regarding Social Security Numbers and how the law is being interpreted.
Discussion of the Gann Brochure and the issue of paid vs. volunteer. “Paid” should be removed from brochure. Concern expressed about the minutes and what they report.  No identification of names and institutions in minutes and should exercise more caution in recording open discussion and placing in official documents. 
Suggestion: MTAC Chair give verbal report at board meetings but formal minutes of the discussion will not be submitted in the minutes. Only action items and discussion will be included. 

Gann Brochure  

Brochure will be emailed to Board, comments sent to Leonor Fernando, MD.  Any comments will be reported on at the October Executive Committee phone conference. 

Discussion of working with state to do translation and get brochure printed. BCC can pay to have brochure translated as state budget issues may prevent brochure publication from going forward. 
Motion: Send out request for bid, not exceed $500, to translate into Spanish by Bob Albee, 
2nd Cherie Evans, MD
Strategic Plan by Cheri Evans
· Goal #1 – Legislative Advocate Advocacy

Remove tax credit issue 
Eliminate paid donors – sunset accomplished through defeat of SB 1401

HIPPA issue deleted
PAC issue discussed – no action
· Goal #2 - MTAC

Reviving Paul Gann information sheet ongoing under MTAC

Make responsibility of MTAC to monitor position on Standards Committee rotation and make sure we submit a California name.
      Remove standard for autologous blood eligibility criteria
            Add “develop Spanish version of Gann brochure”
· Eliminate Goal #3
“Explore different avenues of communication” – add to MTAC and   
  Legislative Committee

· Goal #4 – Operating Efficiencies

        Continue liaison to ABC group purchasing committee

         Include under Benchmarking

         Presentations on emerging technologies

         Work performance standards – per donor/RN

         Needs assessment – date for completion & evaluation 

· Goal #5 - delete 

       Motion to accept: Paul Holland,MD; 2nd Vickie Finson  
       Passed Unanimously
Dr. Cherie Evans will modify the plan as approved by the Board and will send to all members.

Legislative Committee by Cathy Bryan

Cathy reviewed the legislative committee report.  

Issues still on agenda:

· Having a RN at mobile sites – it was agreed, they are needed but don’t have to provide administrative services
· Need to receive and report 2002 2nd quarter data to DHS
· Sunset for paid blood – SB 1401
LA County Supervisors issued a resolution in support of SB 1401
Cost of Platelets – issue for hospitals under contract to HemaCare
Safety and supply not perceived as an issue by legislators
Action: letter from BCC to HemaCare/Southern ARC/Southern California hospitals in LA & Orange County – will need to identify hospitals; Letter will inform of willingness to supply platelets
PAC

· Discussion of draft bylaws, potential guidelines for endorsement

No decision, legal questions raised and need legal advice prior to moving forward
Legislation

· DDR Reports

Recommend we put off legislation for at least another year

· Medical Technologist issue put back on list – what level needed
Return to Treasurer’s Report

Motion to accept: budget scenario #2; Ramona Walker, 2nd by Bob Albee
Passed Unanimously 

New Business

Some centers have been requested to put in their contracts they are “JCAHO compliant” when inspections are concluded.  Blood centers operate under AABB standards and they are comparable to JACHO. Discussion of how centers are handling this issue was pursued.  The issue will be brought up at ABC and other meetings that are appropriate. Dean Eller and Cherie Evans, MD have packets they use and have been successful in addressing any issues/questions raised by investigators. 
Meeting adjourned at 3:05pm by Tom Schallert
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