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BLOOD CENTERS OF CALIFORNIA

BI-ANNUAL BOARD MEETING

September 26 - 27, 2005
Santa Barbara – Inn at the Spanish Gardens
Marisol Room
915 Garden Street

Santa Barbara, CA California





Monday, September 26, 2005 
President Vicki Finson called the meeting to order at 12:35 pm

Roll call and introductions

Attendance:
Directors Present:

Vicki Finson, Cathy Bryan, Frederick Axelrod, MD Roger Svoboda, Dean Eller, Thomas Schallert, Ramona Walker, Carma Lizza, Charlie Wilcox, Sharon Paddock Bob Albee, Greg Gallion, Jan Wilson 

Guests:

Steve Ferraiuolo for Mike Fuller

Kim-Anh Nguyen, MD – Chair of MTAC

Staff: 

Lydia Bourne
A synopsis of the presentations:


Laurel Omert, MD – Chief Medical Officer, Northfield Laboratories, Inc




“Hemoglobin Based Oxygen Carriers”


PolyHeme Characteristics: Free of tetramer




10g/dl




Half-life = 1 day


Focus of development: When blood is not available



Discussion of 2 papers: Non-randomized trauma/surgery trial (JACS)




171 patients received PolyHeme




40 had Hgb < 3: mortality = 25%



Carson el al Transfusion




300 patients refused blood for religious reasons




31 had Hgb <3: mortality = 64.5%



Current trial: Pre-hospital ambulance trail at Level 1 trauma centers




Close to 500 patients enrolled

Phil Emard, President – Autonomation Inc. Consulting





“LEAN”

A process developed by the Japanese, based on concepts developed by Henry Ford. While 
its genesis was in manufacturing, it can be and has been applied to health care systems and 
the patents they serve. 


LEAN objective:



Develop the ability:



To recognize and identify waste         To have the desire to eliminate it



To have the courage to call it waste    Eliminate waste



Understand that waste simply:




Raises costs         Produces no corresponding benefit




Threatens all of our jobs


Framing LEAN Implementation



Make each step and person a continuous part of the whole process



Concentrate on the fundamentals



Solve the problem from the inside out



Set a foundation for continuous improvement 


Apply Operating Principles



Implement standard work flow methods


Balance distribution of work


Standardize work in process



Visual Management Control



Multi-process handling



First in, First out materials



Rapid Change Over



Mistake Proofing



Right Sized equipment

Mark Malone, Senior Performance Improvement Consultant – Blood Systems 



“Six Sigma” 

Six Sigma is a disciplined, structured approach, which identifies defects, restructures 
time required for projects, reviews the metrics and creates a culture of quality while 
eliminating variations, which cause problems and/or defects. 

A system that shows that 99% is “not good enough sigma measures how far a given proves 
deviates from perfection. Each incremental increase in sigma level achieved represents a 
significant reduction in defects. The goal in any Six Sigma project is to define the functional 
characteristics of a process in order to isolate the variation. 


The process used to determine performance characteristics follows a sequential path that 
gives rise to the Six Sigma term DMAIC:





Define





Measure





Analyze





Improve





Control


In order for Six Sigma to be successful, it must be a strategic initiative. Everyone in the 
organization is eventually involved in one role or another either as a “belt” or team 
participant. 

Meeting adjourned at 4:45 pm



Tuesday, September 27, 2005 
Meeting called to order by President Vicki Finson at 8:45 am

Roll Call and Attendance
Directors Present:

Vicki Finson, Cathy Bryan, Frederick Axelrod, MD Roger Svoboda, Dean Eller, Thomas Schallert, Ramona Walker, Carma Lizza, Charlie Wilcox, Sharon Paddock Bob Albee, Greg Gallion, Jan Wilson, Joy Fridey 

Guests:

Steve Ferraiuolo for Mike Fuller

Kim-Anh Nguyen, MD – Chair of MTAC

Jean Stanley for Vince Yalon

Staff:

Lydia Bourne

Presentation:

American Red Cross, Southern Region – Charles Wilcox


The American Red Cross collects half of the nation’s blood supply. The ARC has recently 
restricted and is 36 blood centers that make up the American Red Cross System are 
administratively divided into 4 Customer Business Units. Mr. Wilcox is the Vice President 
of the North Central Customer Business Unit, headquartered in Detroit, MI. His center has 
recently moved into a 200,000 square foot center on the campus of California Polytechnic 
University, Pomona. This new center is the hub for the fourteen facilities affiliated with 
ARC in the southern portion of California. The new center can move 330,000 units on each 
line, presently only one line is operational. The centralization of operations includes: 




Manufacturing




Supply distribution




Transportation utilizing highways and surface streets




There are some distribution problems that are being resolved

In 2004, ARC – Southern Region:


Provided blood to approximately 150 hospitals serving about 16 million people over 13,700 
square miles. 


Distributed over 400,000 Red Blood Cells and nearly 600,000 blood components to local 
hospitals 


Awarded over 4500 continuing education hours to health care professionals


Advanced Reference lab investigated approximately 2500 red blood cell compatibility 
problems

The Region stays at the forefront of transfusion medicine research, publishing 20 papers and 
seven abstracts in scientific journals. 
Secretary’s Report – Carma Lizza
Review of Minutes – Executive & Board



Action: March 14th Board minutes were accepted as presented 

Executive Committee Minutes:

  April 2005 May 2005     June 2005 


Action: accepted as presented        

Action: July and august minutes were accepted with one minor change 
Treasurer’s Report – Roger Svoboda
Financials 

2005 Financials were reviewed


2004 Compilation and 2003 Review


    Taxes for 2004 were filed; there is no liability and the ten dollar filing fee was 



paid. 


Yearly compilation and/or every other year review


     Because of new non-profit scrutiny, we conduct a present and past year



review


    Our new CPA has recommended a yearly compilation and an every other year

          review. It was agreed to request more specificity on what would be included in 


the compilation and the review as well as cost for each. 

Action: Treasurer will seek a proposal on both functions and report to the Executive 



Committee

Bank statements are now being sent to staff, so that statements can be reviwed by Staff as 

well as the Treasurer

Dues and Draft Budget for 2006


Assumptions were to maintain the same dues for2006 as expenses remain stable. 


Audit fees were over estimated as we have changed our vendor and we have no firm



estimate on CPA services as yet. 



Our budget bottom line may fluctuate as dues are not receive until December 2005, 

although sometimes dues are not received until January; additionally Tri-counties 


and Ventura Centers are due to merge. 



We discussed how best to use the current reserves. A motion to establish a 


moratorium on dues was motioned and later withdrawn. Related to the motion was a 

discussion calling for a special assessment if additional funding was needed; 


it was noted that some centers might have difficulty having a special assessment 


approved by their governing bodies. One possible use for the reserves was to provide 

D&O insurance. 

Action: Executive committee was charged with investigating the need and cost for D&O Insurance

Legislative Report – Cathy Bryan/Lydia Bourne


CLS Issues:


The professional organization for CLS has been meeting on the shortage issue, 



during their June meeting they formed 3 work groups – Making the case, Education 

& Training, Regulations and Barriers. The overarching goal is to increase the 


numbers of CLS and MLTs. The group has proposed a capital campaign ($2 million 

to be raised) to support the existing university programs and a grant program will be 

instituted to distribute moneys over a five year period. Presently, the majority of 


funding has come from hospitals and clinics in the SF area. Abbott has tentatively 

pledged $100,000 and they have received favorable responses from biotech 


companies although no firm commitment.  Katrina however may affect this effort in 

the short term. Education and regulations work groups are exploring ways to assist 

CLS who would like to relocate; LFS is represented on the work groups and is 


providing insight into issues and possible solutions. 

Action: The legislative committee is to explore the CLS issue and move forward on this issue – 

develop a comprehensive proposal and elicit allies for any possible legislative action. 


RN Issues



The shortage of RNs for blood centers remains an issue

Action: Legislative Advocate and Legislative Chair will redo RN survey – to elicit latest status on 
mobile units and RN hires; statistics to be compiled in preparation for a meeting with CNA.


LVN issues relating to the administration of IV fluids during apheresis - the regulations 
were rescinded as a result of a court order in a case filed by CAN and ruled on July 14, 
2005. DHS representative told BCC LVNs in blood centers function as phlebotomist not 
LVNs. 

Action: BCC will engage counsel to review and offer advice on the continued use of LVNs in blood 

centers 

Medical Technical Advisory Report – Dr. Kim-Anh Nguyen

The WNV email information listing appears to work well and was more up to date than 
other informational sources


According to information received more centers are using NAT



WNV hot spots in California were identified as Fresno and Sacramento


Paul Gann brochure has been finished and approved. The Revisions have been sent to Ron 
Harkey and then to Rob Hunter for publication, hopefully it will be in print by year’s end. 
The Medical Board has agreed to perform the Spanish translation.


Our current representative to AABB has changed jobs and we need to identify a new 
representative to the Standards Committee. 

Action: President Finson will contact AABB to reopen discussions on BCC representation on the 

Standards Committee 

Current Schedule:


MTAC currently meets in conjunction with the BCC spring meeting but will change to 
coincide with the CBBS meeting. MTAC will meet the day before CBBS.

New Business



Tax Issue Presentation:



Steve Ferraiuolo – BloodSource


Based on estimates blood centers could save $4.4 million if we had a Sales tax exemption.



(See attached estimates) 

Charlie Wilcox – ARC, Southern Region


Federally ARC registered as a 501 (c)  (3) which affords an approved organization freedom 
from income tax. Federal Form 637 was also approved; this affords tax freedom from 
transaction under Chapter 32 of Internal Revenue Code. sales to ARC for its exclusive use 
are exempt from taxes n products under Chapter 31 and 32 of Internal Revenue Code of   
1954. 

California – ARC is exempt under Section 6381of the California Revenue and Tax Code:



Exemptions include computation of the amount of sales tax on gross receipts from 

the sale of any tangible personal property to:




(a) The US, its unincorporated agencies and instrumentalities:




(b) Any incorporated agency or municipality of the US wholly owned





by the US or a corporation wholly owned by the US 




(c) The American National Red Cross, its chapters and branches. This 




exemption does not extend to the rentals payable under a lease of 




tangible personal property.

Cathy Bryan – CARE Act 


Federal legislations that relate to nonprofits organizations; specifically one section would 
extend excise tax exemptions for all blood collector organizations; this would free blood 
centers from having to pay taxes on all utilities. Scheduled to be heard on the Senate floor 
on September 28, 2005. 


Action: The legislation committee shall investigate the possibility of sponsoring legislation 

to allow blood centers tax relief from certain state taxes. 

Vendor Bar Codes – individual centers have requested blood bag vendors to produce bags containing bar codes: it is thought more pressure can be brought to bear if 
MTAC and BCC send a letter requesting this action with copies to ABC and BCA – the group purchasing committee 


Action: President and MTAC Chair will develop letter for distribution.
DMV has issued regulations relating to the use of weight decals and stickers, effective July 31, 2005. Additionally clarification is needed on how blood mobile trucks are classified. 


Action: Legislative Advocate will seek clarification of this issue for further action if




necessary

Video Conferencing (see attached)


Sites as identified will result in cost savings of approximately $6,000. However, are cost 
savings work the savings face to face meetings? Further investigation will be done as our 
teleconference vendor also provides teleconferencing capability. 
Next Meetings:

Monday and Tuesday, March 13 & 14, 2006 in Sacramento, CA



Mike fuller will do center presentation at March Board meeting


Monday, September 25, 2006 in Santa Barbara, CA



Inn of the Spanish Gardens 

Adjournment @ 11:55 am 
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